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Course Outline

Course Code RSM210H1S

Course Name Communicating for Impact

Term, Year Winter 2026

Course Meets Thursdays, 3-5pm, WO 25

Web page URL https://qg.utoronto.ca/courses/427300

Instructor and TA Details

Name Email Office Hours Office Location
Prof. Alexandra Motut | alex.motut@utoronto.ca Friday, RSM 6026
(Instructor) 10:30 - 12:30, | OR
or by OISE 4-499
appointment
Udit Dhimar (TA) Udit Dhiman <udit.dhiman@rotman.utoronto.ca>
Harsimar Kaur (TA) Harsimar Kaur <harsimar.kaur@rotman.utoronto.ca>

Please note: | have a very strict no-scent policy in my office and in class: please do not
come to class or to my office hours wearing any kind of perfume, cologne, body spray, or other
scented products as | may have a very strong reaction to these and be unable to teach or meet
with you!

Course Description

Students learn oral communication skills in both casual and more formal professional settings.
From coffee chats to presentations, we cover the core elements of audience, message structure
and delivery for professional (and academic) communication contexts, with visual aids and
without. The course heavily emphasizes non-scripted, impromptu, and extemporaneous
speaking to improve students’ confidence in speaking naturally and authentically in professional
and academic contexts. Course methods emphasize low-stakes practice opportunities and
applied learning, both during and outside of class, iterative feedback (including peer feedback),
and personal reflection to promote skill development over the course of the term. The course
also has a secondary focus on aspects of professionalism such as coffee chats, networking,
digital etiquette, and awareness of how culture can impact communication.

Learning Outcomes

In taking this course, you will:
¢ Build confidence in your oral communication skills and become a more effective speaker
through repeated practice.



https://q.utoronto.ca/courses/427300

o Identify your strengths and weaknesses as a presenter and explore your personal
presentation style.

e Apply the basics of audience, message structure and delivery, for persuasive and/or
informative presentations, and storytelling.

o Use strategies for extemporaneous and impromptu speaking that include outlining and
speaking from notes, rather than relying on scripts.

o Apply strategies for communicative contexts that are high-stakes or impromptu (e.g.,
networking conversations, Q&A).

e Practice and apply related professional communication skills around digital communication
and professionalism.

o Develop awareness of how culture and other social factors can influence communication.

o Give and receive feedback effectively.

Course Prerequisites
Completion of the Rotman Commerce guaranteed admission requirements is the prerequisite to

this course.

Course Materials

Required Readings
Engleberg, I., Daly, J., & Ward, S. (2024). The Norton field guide to speaking (2nd ed.). W. W.

Norton & Company.

Available electronically here or at the link below (can also be purchased in hard copy).
https://wwnorton.com/books/9781324087823

Plus course readings, videos, modules, etc. as posted on Quercus.

Evaluation and Grades
Grades are a measure of the knowledge and skills developed by a student within individual

courses. You will receive a grade on the basis of how well you have command of the course
materials, skills and learning objectives of the course.

Deliverable Percentage of grade Due Date

Baseline video + reflection 5% *Scheduled in Weeks 1 - 2
Feedback task (office hours) 5% *Scheduled in Weeks 3 - 4
LinkedIn assignment 10% Feb 5
Coffee chat assignment 25% Part | Due Feb 12

Part Il Due Feb 23
Presentation 1 15% *Scheduled in Weeks 8 - 9
Presentation 2 20% *Scheduled in Weeks 11 - 12
Final reflection 5% April 6



https://wwnorton.com/books/9780393442229
https://wwnorton.com/books/9781324087823

Participation, Engagement & 15% Ongoing

Professionalism**defined below

*Links to presentation sign-ups will be posted on Quercus shortly after the start of the course.

Course Format and Expectations

We will go over the assignments and learning goals for the course in the first class. To allow you
many opportunities to practice becoming an effective speaker, you will be asked to complete
some assignments outside of class time, in person (e.g. baseline video, office hours task,
presentations, etc.) with the TA or instructor present or in small groups with your peers.

| ask that you consult the sign-up sheets posted in Quercus at the beginning of term and
identify time-slots when you will be able to complete these assignments in the designated
weeks.

Please consult the schedule early in the term so that you do not miss an opportunity to
present or complete the assignment at your preferred time.

Note that the assignments build on each other so that, i.e., your very first presentation is very
low-stakes and the final presentation is worth more (and more is expected): this sequencing of
assignments is designed to help you progress from an introductory or intermediate speaker to a
more advanced level, building your confidence as you go. Participation in the additional learning
activities of the course (more in the next section) also contribute to your skill development and
should not be skipped.

Assignment Descriptions:

Baseline video + reflection: You will record a baseline video of an impromptu presentation (1-
2 minutes) in the first few weeks. This will be done in person with a TA present. You will also
complete a reflection / self-assessment of your current speaking skills and confidence.

Feedback task: You will attend office hours to provide brief feedback to me on one of the first
few classes of the course, practicing both the act of giving feedback as well as receiving it (in
person).

LinkedIn assignment: You will complete a short assignment related to your LinkedIn profile. (If
you do not have a LinkedIn profile, please discuss with me.)

Coffee chat assignment: You will conduct a short (~20 min) coffee chat with someone at arms’
length from you. You will record the conversation (with their permission) and complete a
reflection on the activity. You will be graded on how well you handle the conversation and your
reflection.

Presentation 1: You will prepare an individual presentation to be presented in a small group
outside of class time. (Topics and structure TBD.) For this first presentation, you will not be
allowed visual aids.



Presentation 2: You will prepare a second individual presentation to be presented in a small
group outside of class time. (Topics and structure TBD.) For this presentation, you will be asked
to create visual aids or a brief slide deck.

Final reflection: You will review your baseline video and your final presentation recording and
reflect on / self-assess your progress throughout the course.

Class Patrticipation, Engagement, and Professionalism

In this class there is a 15% participation, engagement and professionalism component.
Attendance on its own will not result in a high participation and engagement grade, but you are
expected to attend all classes, as class time will be used for active learning and skill-building
activities.

Professionalism in this course extends beyond the classroom. | expect you to engage
professionally and respectfully in all contexts, including in office hours, over email, on Quercus,
and during learning activities scheduled outside of class. Please show up in each of these
contexts with the mindset that you are meeting your colleagues and peers for a collaborative
learning experience which you all contribute to equally by being fully present and focused, the
same as you would when you show up to a networking opportunity, club event, or internship
(Note: this does not mean you have to dress in business formal or casual, but be mindful of how
you present yourself to others.)

Structured Practice outside of class:

Your participation and engagement mark will include participation at structured opportunities |
am providing for the class to practice their speaking skills and receive feedback. You will choose
from the components below (note that meeting with a presentation coach is required) and | will
require you to submit a written reflection after attending. Schedules and sign-up information will
be posted in Quercus.

1. Appointment with Centre for Professional Skills (CPS) presentation coaches (*required)
2. Building Confidence Workshop(s) hosted by RC Career Services
3. Attending Rotman Commerce Toastmasters meeting(s) for structured speaking practice

Structured practice (break-outs) in class:

Class time will also often be used to provide skill-building practice opportunities. During the
several weeks when we focus extensively on oral communication, we will be running break-out
groups for you to get small-group practice. Participation in these breakout sessions is also an
important component of your participation grade.

To earn a high participation and engagement mark, you must actively contribute and participate
by exhibiting the behaviours below:




Before class:

e Prepare thoroughly before each class: complete the assigned readings (if any), watch
any required videos or submit any pre-class polls or reflections.
In class:

e Attendance: please show up regularly to ensure you are meaningfully contributing peer
feedback during the class and making use of in-class opportunities to practice speaking.

e Attentiveness and engagement: do you actively and respectfully listen to your peers? Do
you put away phones, laptops, etc. to avoid distraction?

e Contribution: do you participate in in-class activities, stay on task during class, volunteer
to present in front of the class, and contribute to class discussions?

o Do your responses in class demonstrate thoughtfulness, open-mindedness,
curiosity, and understanding of the topic? In responding to others, do you
demonstrate generosity, respect, and humility?

o Are your contributions impactful and valuable to the class? Do they move the
discussion along or make a meaningful contribution?

o Do you participate in break-outs or when presented with opportunities to speak in
front of the class by volunteering to speak and/or offering feedback to your peers
who do so?

e Submit any in-class activities, worksheets, or reflections if asked to do so.
Outside of class:

e Communicate with instructor and others professionally, concisely and respectfully,
whether in meetings or over email / messaging / Quercus.
¢ Complete additional practice opportunities as specified throughout the course.

General professionalism:

e Respect for others’ time: Do you arrive on time for class and for meetings with peers or
instructor? Do you inform others if you will be late or have to miss a class or meeting you
committed to? Do you stay or the whole class or meeting, or do you leave early?

e Are you polite, respectful and generous in your interactions with others?

e Are you respectful of difference in your interactions with peers and the teaching team?

¢ Do you approach disagreements with curiosity rather than reactiveness?

¢ Do you present yourself professionally in your appearance?

Missed classes: If you miss a class, there may not be a way for you to make up the content, as
classes will frequently involve active practice of skills. However, illness and emergencies
happen. In light of this, you will not be penalized for (no more than) one class absence during
the term. You will not be able to make up for missed class attendance, activities, practice
opportunities, or participation components by completing alternative work.

Please also pay close attention to the (new) RC Attendance Policy below.



Rotman Commerce Attendance Policy *"NEW*

Rotman Commerce students are expected to make every effort to attend each class.
Infrequently, students may miss term work, e.g., quizzes, assignments, etc., due to
unplanned and extenuating circumstances and must follow the Request for Special
Consideration process as outlined in their course outlines. However, Rotman Commerce
will not approve any Request for Special Consideration for participation marks for
missed classes. Any such request will be denied.

Presentation and Writing Support

This course focuses heavily on your communication skills, in particular your oral communication
skills. In both oral and written assignments, you should aim for clarity, strong organization,
concision, and professionalism. Sources, whether in written or presentation assignments,
should always be correctly attributed.

Support is available through the RC Centre for Professional Skills (CPS) for students who would
like help or feedback on their writing or speaking (presentations). CPS offers both individual and
group appointments with trained writing instructors and presentation coaches who are familiar
with the RC program and common types of business assignments. You can also access your
college Writing Centres for help with written assignments.

You can book an appointment with a writing or presentation coach through the RC Centre for
Professional Skills Writing Centre. For more information about writing centres, student supports,
and study resources, see the Writing and Presentation Coaching academic support page.

Note that meeting with a CPS presentation coach once during the term is a required
component of your participation grade in this course.

Missed and Late Tests and Assignments

Students who miss a term test or assignment for reasons entirely beyond their control (e.g.
illness) may request special consideration within 2 business days of the missed
midterm/test/assignment due date.

In such cases, students must:

1. Complete the Request for Special Consideration form: https://uoft. me/RSMConsideration
2. Provide documentation to support the request, eg. Absence Declaration from ACORN,
Verification of lliness Form etc.

Please note: Students may use the Absence Declaration on ACORN *one time per term* to
report an absence and request consideration. Any subsequent absence will require a
Verification of lliness form or other similar relevant documentation.



http://uoft.me/writingcentres
https://rotmancommerce.utoronto.ca/current-students/academic-support/writing-and-presentation-coaching/
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuoft.me%2FRSMConsideration&data=05%7C01%7Cjeremy.chambers%40utoronto.ca%7Ccd9f209e87994a37f5c408db8eb62b0d%7C78aac2262f034b4d9037b46d56c55210%7C0%7C0%7C638260685268540730%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Lx7pLrKC3DZZSzXPsX%2BvrWdX6hief0LtSiGL9ga54Ow%3D&reserved=0
http://www.acorn.utoronto.ca/
https://www.registrar.utoronto.ca/policies-and-guidelines/verification-of-illness-or-injury/

Students who do not submit their requests and documentation within 2 days may receive a
grade of 0 (zero) on the missed course deliverable.

RSM210 has several assignments which take place in-person during a scheduled time-
slot. Please note the following course-specific policies:

A. Assignments with a specific due date:

Assignments are due on the date and at the time specified in Quercus / on the syllabus. Late
submissions without adequate reason / documentation will be penalized by 10% per day (after
five days, the assignment will be considered “missed”/ you will receive “0”).

Repeated late submission of assignments may impact the student’s overall participation and
professionalism grade.

B. Assignments for which you sign up for a time-slot:

If you miss your scheduled time-slot, you should first try to reschedule if there are any additional
open timeslots available in the schedule. If there are none, please email me to reschedule and |
will accommodate if it is feasible to do so, and if you have missed your timeslot for a legitimate
reason and provided appropriate notice. You should contact me within 24 hours of missing
your timeslot to be provided accommodation, but if you know you are going to miss it, you
should contact me sooner (i.e. in advance of the session, if possible). Due to the size of the
class and logistics involved with these assignments, | will only be able to offer rescheduling for
valid, unexpected emergencies or illness.

Statement on Equity, Diversity and Inclusion

The University of Toronto is committed to equity, human rights and respect for diversity. All
members of the learning environment in this course should strive to create an atmosphere of
mutual respect where all members of our community can express themselves, engage

with each other, and respect one another’s differences. U of T does not condone discrimination
or harassment against any persons or communities.

Commitment to Accessibility

The University is committed to inclusivity and accessibility, and strives to provide support for,
and facilitate the accommodation of, individuals with disabilities so that all may share the same
level of access to opportunities and activities offered at the University.

If you require accommodations for a temporary or ongoing disability or health concern, or have
any accessibility concerns about the course, the classroom or course materials, please email
Accessibility Services or visit the Accessibility Services website for more information as soon as
possible. Obtaining your accommodation letter may take up to several weeks, so get in touch
with them as soon as possible. If you have general questions or concerns about the accessibility
of this course, you are encouraged to reach out to your instructor, course coordinator, or
Accessibility Services.



mailto:accessibility.services@utoronto.ca
mailto:accessibility.services@utoronto.ca
https://studentlife.utoronto.ca/department/accessibility-services/

Generative Al / ChatGPT

Assignments in this course largely won’t benefit heavily from the use of Al. Since many
components of the course require oral communication, in person, there is a limit to how useful
you may find these tools. However, you might wonder if ChatGPT or other LLMs can help you
write your reflective assignments or scripts for presentations. For each individual assignment,
it will be made clear whether the use of generative Al is permitted or not. For assignments
where use of generative Al is allowed, the following is required:

¢ Use must be documented in an appendix for each assignment. The documentation
should include what tool(s) were used, how they were used, and how the results from
the Al were incorporated into the submitted work.

e Students must submit, as an appendix with their assignments, any content produced by
an artificial intelligence tool, and the prompt used to generate the content.

¢ Any content produced by an artificial intelligence tool must be cited appropriately. Many
organizations that publish standard citation formats are now providing information on
citing generative Al (e.g., MLA: https://style.mla.org/citing-generative-ai/).

Academic Integrity

Academic Integrity is a fundamental value essential to the pursuit of learning and scholarship at
the University of Toronto. Participating honestly, respectfully, responsibly, and fairly in this
academic community ensures that the U of T degree that you earn will continue to be valued
and respected as a true signifier of a student's individual work and academic achievement. As a
result, the University treats cases of academic misconduct very seriously.

The University of Toronto’s Code of Behaviour on Academic Matters outlines the behaviours
that constitute academic misconduct, the process for addressing academic offences and the
penalties that may be imposed. You are expected to be familiar with the contents of this
document. Potential offences include, but are not limited to:

In papers and assignments

e Using someone else's ideas or words without appropriate acknowledgement.

e Submitting your own work in more than one course without the permission of the
instructor.

e Making up sources or facts.

e Obtaining or providing unauthorized assistance on any assignment (this includes
collaborating with others on assignments that are supposed to be completed
individually).

On test and exams

e Using or possessing any unauthorized aid, including a cell phone.
e Looking at someone else's answers.

e Misrepresenting your identity.

e Submitting an altered test for re-grading.


https://style.mla.org/citing-generative-ai/
http://www.governingcouncil.utoronto.ca/policies/behaveac.htm

Misrepresentation

e Falsifying institutional documents or grades.
e Falsifying or altering any documentation required by the University, including (but not
limited to) medical notes.

All suspected cases of academic dishonesty will be investigated by the procedures outlined in
the Code of Behaviour on Academic Matters. If you have any questions about what is or is not
permitted in the course, please do not hesitate to contact the course instructor. If you have any
questions about appropriate research and citation methods, you are expected to seek out
additional information from the instructor or other U of T or RC resources such as the RC Centre
for Professional Skills, the College Writing Centres or the Academic Success Centre.

Email

At times, the course instructor may decide to communicate important course information by
email. As such, all U of T students are required to have a valid UTmail+ email address. You are
responsible for ensuring that your UTmail+ email address is set up and properly entered on
ACORN. For more information visit the Information Commons Help Desk.

Forwarding your utoronto.ca email to a Gmail or other type of email account is not advisable. In
some cases, messages from utoronto.ca addresses sent to Gmail accounts are filtered as junk
mail, which means that important messages from your course instructor may end up in your
spam or junk mail folder.

Recording Lectures

Lectures and course materials prepared by the instructor are considered by the University to be
an instructor’s intellectual property covered by the Canadian Copyright Act. Students wishing
to record a lecture or other course material in any way are required to ask the instructor’s
explicit permission and may not do so unless permission is granted. Students who have
been previously granted permission to record lectures as an accommodation for a disability are
excepted. This includes tape recording, filming, photographing PowerPoint slides, Quercus
materials, etc.

If permission for recording is granted by the instructor (or via Accessibility Services), it is
intended for the individual student’s own study purposes and does not include permission to
“publish” them in any way. It is forbidden for a student to publish an instructor’'s notes to a
website or sell them in any other form without formal permission.


https://governingcouncil.utoronto.ca/secretariat/policies/code-behaviour-academic-matters-july-1-2019
http://help.ic.utoronto.ca/category/3/utmail.html
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Weekly Schedule

*Note that any specific weekly readings, videos, prep will be posted on Quercus.

L r . Learning Activities &
Week Lol Topic . 9
Date Deliverables
Introduction to Course, Learning Philosophy, Speaking Anxiety
Expe_ctatlons for. part|C|p.at|on, engagement, professionalism YVI|| be laid ou'F in Baseline video + reflection:
1 Jan 8 |detail and we will establish class ground rules. The course philosophy learning|_.
. . . . . Sign-Up Weeks 1-2
outcomes and teaching methods will be introduced, along with strategies for
speaking anxiety.
The Science of Feedback
2 Jan 15 We will cover foundational best practices related to giving and receiving Baseline video + reflection:
feedback, intercultural aspects of feedback, and how to reflect on feedback to|Sign-Up Weeks 1-2
enhance our learning.
Networking and Connectin
g . & . . . . Feedback task (office hours):
3 Jan 22 |We learn the basics of networking, reaching out to connect online (LinkedIn), |_.
. . . Sign-Up Weeks 3-4
digital etiquette, as well as how to coffee chat! (guest: RC Career Services).
The Art of Conversation Feedback task (office hours):
4 Jan 29 |We continue our focus on conversations with topics like active listening, turn- [Sign-Up Weeks 3-4
taking, conversational flow and intercultural differences in communication.
Presenting / Speaking 1: Vocal Delivery *Break-out rooms (in class)
5 Feb 5 We learn and practice the basics of effective vocal delivery: voice, intonation, |LinkedIn Assignment
pace, pitch, etc., including linguistic variation in speech patterns. You will be |Due Feb 5
given the opportunity to explore your personal presenting style.
Presenting / Speaking 2: Physical Delivery
% ,
We learn and practice the basics of effective physical delivery: eye contact, Break-out rooms (in class)
6 Feb 12 facial expression, gesture, posture, etc. You will be given the opportunity to Coffee Chat Assignment,
. . . Part 1 Due Feb 12
explore your personal presenting style in more detail.
Feb 17 — 20 Reading Week
Presenting / Speaking 3: Storytelling and Audience Engagement .
. . . . *Break-out rooms (in class)
Building on our learning from the previous weeks, we cover the basics of .
7 Feb 26 effective storytelling, and strategies to engage the audience, as well as Coffee Chat Assignment,
yielling, g gag ’ Part 2 Due Feb 23
speaker credibility.
Presenting / Speaking 4: Presentation Structure and Preparation
g/sp g . . P *Break-out rooms (in class)
We cover how to structure a brief presentation and how to prepare for .
8 Mar 5 . . . . : Presentation 1:
presentations without over-rehearsing (no scripts!) in order to leave room for |_.
) Sign-up Weeks 8-9
spontaneity and natural speech.
Presenting / Speaking 5: Informative versus Persuasive Speech .
L . . ] *Break-out rooms (in class)
We take a deeper dive into types of presentations, informative and .
9 Mar 12 . ) . Presentation 1:
persuasive speeches, and elements of rhetorical persuasion. Proper .
! ) o . . ) - Sign-up Weeks 8-9
information attribution during oral presentations is also discussed.
Presenting / Speaking 6: Visual Aids
We learn the basics of slide design and presenting with visual aids, based on . .
10 Mar 19 principles of perception, audience attention, and design. We also cover Break-out rooms (in class)
accessibility and information attribution in visual aids.




The Hot Seat: Interviews and Q&A .
Presentation 2:

11 Mar 26 |We focus on strategies for high-stakes question-and-answer contexts like )
. . . . . . Sign-up Weeks 11 - 12
formal interviews and Q&A periods in presentations. (guest: Career Services)
Presentation 2:
. Sign-up Weeks 11 - 12
12 April 2 | TBD gn-up

Final Reflection Due April 6

*Note that not all dates for break-out room sessions have been confirmed yet.

Please note that the last day you can drop this course without academic penalty is
Monday, March 16, 2026
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Other Useful Links

Become a volunteer note taker

Accessibility Services Note Taking Support
Credit / No-Credit in RSM courses

Rotman Commerce Academic Support

Where to find teaching assistant opportunities

URL links for print

ACORN: http://www.acorn.utoronto.ca/

Email Accessibility Services: accessibility.services@utoronto.ca

Accessibility Services website: http://studentlife.utoronto.ca/as

University's Plagiarism Detection Tool FAQ: https://uoft. me/pdt-faq

The University of Toronto’s Code of Behaviour on Academic Matters:
http://www.governingcouncil.utoronto.ca/policies/behaveac.htm

Information Commons Help Desk: http://help.ic.utoronto.ca/category/3/utmail.html
Become a volunteer note taker: https://studentlife.utoronto.ca/program/volunteer-note-
taking/

Accessibility Services Note Taking Support: https:/studentlife.utoronto.ca/service/note-
taking-support/

Credit / No-Credit in RSM courses: https://rotmancommerce.utoronto.ca/current-
students/degree-requirements/credit-no-credit-option/

Rotman Commerce Academic Support: https://rotmancommerce.utoronto.ca/current-
students/academic-support/

Book an appointment with a writing or presentation coach: http://uoft. me/writingcentres
Writing and Presentation Coaching academic support page:
https://rotmancommerce.utoronto.ca/current-students/academic-support/writing-and-
presentation-coaching/

Centre for Professional Skills Teamwork Resources page:
https://rotmancommerce.utoronto.ca/teamwork-resources

Book an appointment with a Teamwork Mentor: http://uoft. me/writingcentres
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http://uoft.me/writingcentres
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