Course Outline

Course Code RSM 490

Course Name International Business Strategy
Term, Year Winter 2026

Course Meets L0101, Thursdays 3-5pm, WO35

L0201,9-11pm, WO30
L0301, 11-1pm, WO30

Web page URL https://g.utoronto.ca
Instructor Details
Name Email Office Hours Virtual Office Link
George J. ggeorgopoulos@rotman.utoronto.ca | Thursdays, NA
Georgopoulos 1-3pm, room
TBA

Course Description, Mission, and Learning Outcomes

Few developments have played as critical a role in the extraordinary growth of international trade
and capital flows during the past few decades as the rise of the multinational corporation (MNC).
An MNC is most simply defined as a corporation or enterprise that conducts and controls
productive assets in more than one country. These huge firms are based mostly in North America,
Europe, and Japan — with Ford, BMW, and Toyota standing as “classic” examples in the global
motor industry. But a growing number are based in recently emerged high-income economies,
such as South Korea (Samsung), Singapore (DBS), and Taiwan (TSMC); and in recent years a
much smaller but growing number of MNC's have grown out of emerging markets, such as Brazil
(Vale), China (Alibaba, Shein, TikTok), India (Tata), Malaysia (Petronas), Mexico (Cemex), and
Turkey (Arcelik).

The growth and success of these enterprises across borders offers evidence for the argument
that internationalization may not be an option for business, but rather a strategic imperative. The
same is true for countries, which cannot prosper without access to global capital, skills, and
technologies. The global market also provides access to customers beyond the reach of any
domestic market. Without a global strategy, businesses limit their own growth opportunities and
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open themselves up to competitive forces that threaten their survival. Given this context,
and the rising connectedness of companies and countries, this course aims to provide you
with the skills necessary to understand global business strategies, and to meet the
associated challenges.

To achieve this, we examine how organizations develop competitive strategies by
operating beyond their home (original) country and compete in the global arena. These
strategies are at the heart of understanding how firms foster trade and foreign investment
across borders — and in multiple countries. In recent times we have seen an increasing
presence of multinationals from emerging markets expanding their activities and
capabilities developed in their home countries into other emerging markets.

Regardless of whether your home country is an advance market or an emerging market, it
is the case that foreign markets are rich with opportunity, but pursuing this is far from an
easy task, and filled with challenges, threats, and risks. Emerging economies, for instance,
are associated with a host of limitations including weak legal protection, corruption, poor
infrastructure, skewed income distribution, institutional gaps or voids, imperfect markets,
and social challenges. To illustrate this point, entrepreneurs in emerging markets might
establish competitive advantages through informal relationships, and networks might be
used to supplant the lack of strong legal enforcement, and in some cases, emerging market
policy makers have promoted the formation of large, diversified conglomerates as a way to
protect investments, secure scarce resources (such as talented labour), promote cheaper
financing for firms that are part of the conglomerate, and create international advantages
for the firm.

In addition to considering firm-level strategy, we will also explore country-level issues in
this course. Specifically, even though global integration and trade have long been touted
to foster business growth and country development, there are challenging views that
suggest MNCs do not pay sufficient attention to the development needs of target (host)
countries. Some go further and claim that open markets and foreign investment are harmful
to host countries and thwart the emergence and growth of local firms that could otherwise
aid country-level development. This view sees multinational corporations as extractive and
damaging. Therefore, many countries have promoted policies to foster local (domestic)
industrial development, and, at the same time, they have increasingly adopted protectionist
policies to create entry barriers and constraints to the presence of MNCs. This is certainly
the geopolitical environment many firms and countries face now, with globalization has
been on a relative decline as various protectionism tools have been implemented by
countries, such as tariffs and inward foreign direct investment restrictions.

Regardless of their level of development and the geopolitics, all countries also face critical
challenges in terms of unemployment, inequality, and the risk of environmental
degradation, which raises the question of how the action of multinational agencies and
multinational firms can respond to growing calls for improved environment, social, and
governance (ESG) practices.

Understanding these myriad challenges, multi-faceted risks, and threats, alongside the
substantial opportunity, is crucial for business managers, investors, entrepreneurs,
regulators, and policy makers interested in working, operating, and/or investing in foreign
markets. Combining conceptual discussions with case-based applications, we will explore



how to analyze, and manage these challenges and craft strategies that promote sustained
expansion and value creation in international activities.

Course Prerequisites

RSM392H1

Course Materials

Please check the section “Weekly schedule” below for the list of required readings. The
textbook that will at times be used for some lectures is “International Business, The New
Realities”, by Cavusgil, Knight, and Riesenberger (CKR), 6™ edition. This e-textbook is available
at the University of Toronto bookstore.

There will also be articles on current developments in International Business, mini-case studies,
and videos that will complement the textbook material and will be posted on Quercus .

The use of these materials complies with all University of Toronto policies which govern fees for
course materials.

Evaluation and Grades

Grades are a measure of the knowledge and skills developed by a student within individual
courses. Each student will receive a grade on the basis of how well they have command of the
course materials, skills and learning objectives of the course.

Work Percentage of grade Due Date

Group Case Proposal Writeup 5% Feb 9, 11:30pm
Midterm Exam 30% Feb 27™ 11-1pm
Group Assignment 10% March 16, 11;30pm
Group Case Study Submission 20% March 30, 11:30pm
Final Exam 35% TBA

Course Format and Expectations

Classes are designed around a student-centred approach. This requires you to read all the
assigned materials and watch the assigned videos before class so that you are prepared
to engage, debate, and discuss content in class. This content is indicated in the section
“Weekly Schedule” below. In each class, you are expected to talk about the assigned
materials, engage in constructive discussions with colleagues, and help the whole class, as
a group, learn about the conceptual foundations of each session and their application in the
context of the proposed cases and problems.

As a general guide for the preparation, please start by reading the assigned materials or
watch the recommended videos. Then try to think how these materials reflect the topics
and main questions associated with each session, as indicated in the “Weekly Schedule”
section below. Before some sessions, | may also post material, suggestions, or questions
that will help with additional and/or focused preparation.

Writing Assignments or Presentations

The Group Project and Presentation is intended to help you develop your communication skills.
How well you communicate your ideas, in writing or orally, will be considered in the evaluation of
the assignment. In your written assignments, you should aim for clarity, strong organization,
concision, professionalism, and correct grammar. Your presentations should reflect strong



planning and organization, clarity of speech, and an engaging demeanour. Sources, whether in
written or presentation assignments, should always be correctly attributed.

Support is available through the RC Centre for Professional Skills (CPS) for students who would
like help or feedback on their writing or speaking (presentations). CPS offers both individual and
group appointments with trained writing instructors and presentation coaches who are familiar
with the RC program and common types of business assignments. You can also access your
college Writing Centres for help with written assignments.

You can book an appointment with a writing or presentation coach through the RC Centre for
Professional Skills Writing Centre. For more information about writing centres, student supports,
and study resources, see the Writing and Presentation Coaching academic support page.

Team or Group Assignments

The Group Project and Assignment requires students to work in teams of 4. Learning to work
together in teams is a crucial transferrable skill you will use not only in your coursework, but also
in your future careers. Support is available if you encounter common teamwork challenges such
as:

e Team members feeling left out of the team.
e Team members not responding in a timely manner to communication.
¢ Division or quality of work among team members being unequal or unfair.

Consult the Centre for Professional Skills Teamwork Resources page for tips, strategies, and
best practices. You can also book an appointment with a teamwork mentor through the RC
Centre for Professional Skills Writing Centre or by emailing
rotmancommerce.teamworkhelp@utoronto.ca. Teamwork mentors can help you resolve or
mitigate conflict, strategize on planning, or improve team communication.

If you are a student registered with Accessibility Services, and extensions are one of your
academic accommodations, consult with your Accessibility Advisor about the teamwork in this
course.

Group Case Study

For the case study project, you will work in your pre-assigned groups. In your group, you
are required to propose, develop, and present a new company case study not covered by
the course. This project requires to you to identify and analyze a company that is operating
and/or expanding into another country (the target country).

Thus, to develop the case, each group should choose:

i. atarget country (developed or emerging);

ii. afirm operating or intending to operate in that country but whose headquarters are
in another (home) country.

iii. a particular dilemma faced by that firm in the country identified in step (i), related to
topics discussed in the course. For instance, a company from a developed country
may be considering expanding into a developing economy but may face a dilemma
of how to deal with and overcome corruption, deal with resource gaps, or manage
“distance” between the home and host countries. As another example, an emerging
market multinational may want to develop a partnership with a firm in a developed
economy and must make critical decisions of how to structure the partnership and
the terms of the deal.
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Groups will prepare and submit (via Quercus) two write-ups:

i. Partial case report. Due date: February 9, 11:30pm, 2026. Groups will send a 3-
page write-up describing and justifying items (i), (ii), and (iii) above.

i. Final (complete) case report: Due date: March 30, 11:30pm, 2026. Groups will
submit the final case including the description of the events and a brief strategic
analysis of how the company could tackle the stated dilemma. This report should
be no longer than 2,500 words, excluding the bibliography. Your report needs to
include an executive summary (250 words), and your arguments should be
supported by evidence — including clearly set out tables, maps, and charts. Your
paper needs to be clearly referenced.

In your reports, you should use a conventional font (such as Arial, or Calibri), 11-point font
size, with one-and-a-half spacing, normal margins (one inch), and number all pages.

We will discuss this project throughout the course, and you are encouraged to use your
target company to explore and interrogate the course content through class discussion. As
we work through the material, | will provide more details of what | expect in terms of the
structure and contents of the complete case. | also will be available during office hours or
by appointment to discuss potential ideas for the proposed case and dilemma.

The group projects will be presented on the last day of classes.

Missed Tests and Assignments

Students who miss a term test or assignment for reasons entirely beyond their control (e.g.
illness) may request special consideration within 2 business days of the missed
midterm/test/assignment due date.

In such cases, students must:
1. Complete the Request for Special Consideration form: https://uoft. ne/RSMConsideration

2. Provide documentation to support the request, eg. Absence Declaration from ACORN,
Verifcation of lliness Form etc.

Please note: Students may use the Absence Declaration on ACORN *one time per term* to
report an absence and request consideration. Any subsequent absence will require a
Verification of lliness form or other similar relevant documentation.

Students who do not submit their requests and documentation within 2 days may receive a
grade of 0 (zero) on the missed course deliverable.

Students who miss the mid-term test and provide supporting documentation as
described above will have their grade percentages reallocated. The 30% of your grade
that would have been accounted for by the mid-term will be allocated to your final exam.

Final Exams: The Final Exam will be cumulative. If you miss the final exam in this course for
a legitimate reason (illness, etc) you will need to contact your College Registrar to file a petition
for a deferred exam. This deferred exam will be written at a later date as established by the
Faculty of Arts & Science. Instructions can be found here:
https://www.artsci.utoronto.ca/current/faculty-registrar/petitions-appeals/preparing-petition
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Late Assignments

All assignments are due on the date and at the time specified on the course outline and
in Quercus. Late submissions will normally be penalized by 5% if the assignment is not
received on the specified date, at the specified time. A further penalty of 5% will be
applied to each subsequent day.

Statement on Equity, Diversity and Inclusion

The University of Toronto is committed to equity, human rights and respect for diversity. All
members of the learning environment in this course should strive to create an atmosphere of
mutual respect where all members of our community can express themselves, engage

with each other, and respect one another’s differences. U of T does not condone discrimination
or harassment against any persons or communities.

Commitment to Accessibility

The University is committed to inclusivity and accessibility, and strives to provide support for,
and facilitate the accommodation of, individuals with disabilities so that all may share the same
level of access to opportunities and activities offered at the University.

If you require accommodations for a temporary or ongoing disability or health concern, or have
any accessibility concerns about the course, the classroom or course materials, please email
Accessibility Services or visit the Accessibility Services website for more information as soon as
possible. Obtaining your accommodation letter may take up to several weeks, so get in touch
with them as soon as possible. If you have general questions or concerns about the accessibility
of this course, you are encouraged to reach out to your instructor, course coordinator, or
Accessibility Services.

Plagiarism Detection

Normally, students will be required to submit their course essays to the University’s plagiarism
detection tool for a review of textual similarity and detection of possible plagiarism. In doing so,
students will allow their essays to be included as source documents in the tool’s reference
database, where they will be used solely for the purpose of detecting plagiarism. The terms that
apply to the University’s use of this tool are described on the University's Plagiarism Detection
Tool FAQ page from Centre for Teaching Support & Innovation.

Generative Al / ChatGPT

Students and Groups may use artificial intelligence tools for creating an outline for an
assignment, but the final submitted assignment must be original work produced by the individual
student alone.

Academic Integrity

Academic Integrity is a fundamental value essential to the pursuit of learning and scholarship at
the University of Toronto. Participating honestly, respectfully, responsibly, and fairly in this
academic community ensures that the U of T degree that you earn will continue to be valued
and respected as a true signifier of a student's individual work and academic achievement. As a
result, the University treats cases of academic misconduct very seriously.

The University of Toronto’s Code of Behaviour on Academic Matters outlines the behaviours
that constitute academic misconduct, the process for addressing academic offences and the
penalties that may be imposed. You are expected to be familiar with the contents of this
document. Potential offences include, but are not limited to:
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In papers and assignments
e Using someone else's ideas or words without appropriate acknowledgement.

e  Submitting your own work in more than one course without the permission of the
instructor.

e Making up sources or facts.

¢ Obtaining or providing unauthorized assistance on any assignment (this includes
collaborating with others on assignments that are supposed to be completed
individually).

On test and exams
e Using or possessing any unauthorized aid, including a cell phone.
e Looking at someone else's answers.
e Misrepresenting your identity.

e Submitting an altered test for re-grading.

Misrepresentation
¢ Falsifying institutional documents or grades.

e Falsifying or altering any documentation required by the University, including (but not
limited to) medical notes.

All suspected cases of academic dishonesty will be investigated by the procedures outlined in
the Code of Behaviour on Academic Matters. If you have any questions about what is or is not
permitted in the course, please do not hesitate to contact the course instructor. If you have any
guestions about appropriate research and citation methods, you are expected to seek out
additional information from the instructor or other U of T or RC resources such as the RC Centre
for Professional Skills, the College Writing Centres or the Academic Success Centre.

Email

At times, the course instructor may decide to communicate important course information by
email. As such, all U of T students are required to have a valid UTmail+ email address. You are
responsible for ensuring that your UTmail+ email address is set up and properly entered on
ACORN. For more information visit the Information Commons Help Desk.

Forwarding your utoronto.ca email to a Gmail or other type of email account is not advisable. In
some cases, messages from utoronto.ca addresses sent to Gmail accounts are filtered as junk
mail, which means that important messages from your course instructor may end up in your
spam or junk mail folder.

Recording Lectures

Lectures and course materials prepared by the instructor are considered by the University to be
an instructor’s intellectual property covered by the Canadian Copyright Act. Students wishing to
record a lecture or other course material in any way are required to ask the instructor’s explicit
permission and may not do so unless permission is granted. Students who have been
previously granted permission to record lectures as an accommodation for a disability are
excepted. This includes tape recording, filming, photographing PowerPoint slides, Quercus
materials, etc.
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If permission for recording is granted by the instructor (or via Accessibility Services), it is
intended for the individual student’s own study purposes and does not include permission to
“publish” them in any way. It is forbidden for a student to publish an instructor’s notes to a
website or sell them in any other form without formal permission.
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Weekly Schedule

Session Date Topic and Related Readings
Globalization
CKR Chapters 1, 2
1 January 8.9 “The Perfect Storm: Deglobalization’s Headwinds”, Olivier Blanchard, July 22, 2024, Peterson Institute of
International Economics (PIIE).
“Al and globalization are shaking up software developers’ world”, Economist, Sept 29, 2024.
https://www.weforum.org/communities/gfc-on-trade-and-investment/
The Cultural Environment of International Business
2 January 15,16 |CKR Chapter 3
“Why China is losing interest in English”, Economist, Dec. 12, 2024
Theories of International Trade and Investment
CKR Chapter 5,14
3 January 22,23 |https://www.piie.com/events/driving-global-trade-development
“Once Dominant Germany is now Desperate”, Economist, Nov. 20, 2024.
https://www.imd.org/centers/wcc/world-competitiveness-center/rankings/world-competitiveness-ranking/
https://www.csls.ca/about.asp
Political and Legal Systems in National Environments
CKR Chapter 6
4 January 29,30 “An economics Nobel for work on why nations succeed and fail’, Economist, Oct 14, 2024.
“Corruption is surging across Latin America”, Economist, March 7, 2024.
Strategy of the International Firm
CKR Chapter 11
5 February 5,6 |‘From Apple to Starbucks, Western firms’ China Dreams are Dying”, Economist, Dec. 8, 2024.
“Will the trouble ever end for Volkswagen and its rivals?”, Economist, Nov 28, 2024.
“TSMC walks a geopolitical tightrope”, Economist, Nov 14, 2024.
Global Market Opportunity
6 February 12,13 CKR Chapter 12
“India is turning into an SUV country”, Economist, Nov. 14, 2024.
7 February 27 Midterm Test, in person, 11am-1pm;
Government Intervention
CKR Chapter 7
8 March 5.6 “The tariffs that nearly stole Christmas”, Economist, Dec. 18, 2025
’ “How America Learned to Love Tariffs”, Economist, Oct. 10, 2024.
https://www.france24.com/en/europe/20211031-eu-us-reach-deal-to-end-row-over-trump-era-aluminum-
and-steel-tariffs
“Inside the secret oil trade that funds Iran’s wars”, Economist, Oct 7, 2024.
Global Sourcing
9 March 12,13 | ciR Chapter 13
“Manufacturing Resilience: The US Drive to Reorder Global Supply Chains”, Nov 8, 2023, The Aspen
Institute Economic Strategy Group.



https://www.weforum.org/communities/gfc-on-trade-and-investment/
https://www.piie.com/events/driving-global-trade-development
https://www.imd.org/centers/wcc/world-competitiveness-center/rankings/world-competitiveness-ranking
https://www.imd.org/centers/wcc/world-competitiveness-center/rankings/world-competitiveness-ranking/
https://www.csls.ca/about.asp

“New-risking rather than de-risking: The challenges in US efforts to reduce dependence on Chinese critical
minerals”, Dec. 13, 2024, PIIE.
“Green Energy Depends on Critical Minerals. Who Controls the Supply Chains?”, Harvard Law School
Forum on Corporate Governance, Oct 11, 2022.
10 March 19.20 Global Sourcing (Continued)
Financial Management in the Global Firm
CKR Chapter 10
11 March 26,27 |“Why the US dollar is the Global Currency”, The Balance, July 23, 2020.
“Dollar Doomsayers are Wrong Again”, World Political Review, Jan, 19, 2021.
“Global Trade’s Dependence on Dollars Lessens its Benefits”, The Economist, Aug. 29, 2020.
“ Sanctions, SWIFT, and China’s Cross border payments System”, Eichengreen,, B CSIS Briefs, May 2022.
12 April 2,6 Group Presentations

Please note that the last day you can drop this course without academic penalty

is March 16,

2026




2 | Rotman Commerce

&% UNIVERSITY OF TORONTO

Other Useful Links

Become a volunteer note taker

Accessibility Services Note Taking Support
Credit / No-Credit in RSM courses

Rotman Commerce Academic Support

Where to find teaching assistant opportunities

URL links for print

ACORN: http://www.acorn.utoronto.ca/

Email Accessibility Services: accessibility.services@utoronto.ca

Accessibility Services website: http:/studentlife.utoronto.ca/as

University's Plagiarism Detection Tool FAQ: https://uoft.me/pdt-faq

The University of Toronto’s Code of Behaviour on Academic Matters:
http://www.governingcouncil.utoronto.ca/policies/behaveac.htm

Information Commons Help Desk: http://help.ic.utoronto.ca/category/3/utmail.html
Become a volunteer note taker: https://studentlife.utoronto.ca/program/volunteer-note-
taking/

Accessibility Services Note Taking Support: https://studentlife.utoronto.ca/service/note-
taking-support/

Credit / No-Credit in RSM courses: https://rotmancommerce.utoronto.ca/current-
students/degree-requirements/credit-no-credit-option/

Rotman Commerce Academic Support: https://rotmancommerce.utoronto.ca/current-
students/academic-support/

Book an appointment with a writing or presentation coach: http://uoft. me/writingcentres
Writing and Presentation Coaching academic support page:
https://rotmancommerce.utoronto.ca/current-students/academic-support/writing-and-
presentation-coaching/

Centre for Professional Skills Teamwork Resources page:
https://rotmancommerce.utoronto.ca/teamwork-resources

Book an appointment with a Teamwork Mentor: http://uoft. me/writingcentres
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